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INTRODUCTION 

The present document, titled Dissemination Plan and Communication Materials, is 

Deliverable 6.1 (D6.1) within the framework of the rEdESIGN project. This deliverable 

is part of Work Package 6 (WP6), which focuses on Dissemination, Exploitation, and 

Communication (DEC) activities. The primary objective of this document is to outline 

a comprehensive strategy for dissemination, exploitation, communication, and 

outreach, ensuring that the project‟s findings and results reach relevant stakeholders 

effectively and contribute to maximizing impact.  

The dissemination strategy is structured to achieve multiple goals, including 

increasing public awareness of the project, engaging key stakeholders, and ensuring 

the sustainability of its outcomes beyond the project‟s lifespan. To achieve these 

goals, this document details the different communication methods, channels, and 

materials that will be used throughout the project. Specifically, it covers aspects such 

as the identification of target audiences, key messaging, dissemination roles and 

responsibilities, and a range of tools and platforms for communication.  

The structure of this deliverable includes several key sections. Firstly, it presents the 

overall Impact Strategy, emphasizing the significance of dissemination, exploitation, 

and communication activities in ensuring project visibility and engagement. The 

following sections elaborate on the Communication and Dissemination Strategy, 

including defined goals, objectives, and identified target groups. A dedicated section 

on Communication and Dissemination Activities provides insights into the 

development of the Communication, Exploitation, and Dissemination Plan (DEC), 

visual identity, website and social media strategies, project video, and external 

distribution resources. Additionally, this document introduces an Impact Assessment 

framework, incorporating key performance indicators (KPIs) to measure the 

effectiveness of communication efforts. The final sections discuss the Exploitation 

Strategy, ensuring the sustainability of project outcomes, and Communication and 

Dissemination Management, which defines roles, approval procedures, and ethical 

considerations. 

Furthermore, this document includes several annexes that provide additional 

resources and supporting materials essential for the implementation of the 

dissemination plan. These annexes contain details on the project's visual identity 
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(Annex 1), website and social media strategies (Annex 2), and communication 

materials such as posters, templates, and questionnaires (Annex 3). These 

supplementary materials are crucial for ensuring a cohesive and effective 

dissemination approach, supporting the broader objectives of the rEdESIGN project. 

This document is instrumental in guiding the rEdESIGN project‟s approach to 

knowledge sharing and stakeholder engagement. By implementing a well-defined 

dissemination and communication strategy, the project aims to foster knowledge 

transfer, enhance visibility, and support the long-term sustainability of its findings in 

the field of social economy and social innovation.   
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DISSEMINATION, EXPLOITATION, AND COMMUNICATION 

PLAN:  SUMMARY 

This Dissemination, Exploitation, and Communication Plan (DECP) is a specific 

strategy of communication in order to spread out the results of the project as well as 

maximizing the key impacts in the relevant targets groups. 

This document will develop the different communication topics such as: distribution 

goals, target audiences (WHO), key messages (WHAT), channels and instruments 

(HOW) and action plans (WHEN and WHERE). This plan contains also a 

comprehensive list of Key Project Indicators (KPIs) in order to measure the fulfilment 

of the objectives. 

This document is deliverable 6.1 which is integrated in the Working Package 6 

“Dissemination, Exploitation, Communication (DEC)” (WP6) of the REdESIGN 

project, led by ECTE. This work package will be in action during the whole project, 

despite the fact that this plan will be submitted in October 2024 and it will be only 

active since the first quarter of the project. 

Abbreviations 

DEC: Dissemination, Exploitation, and Communication Plan 

KPIs: Key Project Indicator 

WP: Working Package 
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1. Impact Strategy 

The impact strategy determined for REdESIGN project consists of dissemination, 

exploitation and communication activities, Figure 1. This will boost the impact in the 

relevant target groups and ensure its continuity beyond the project completion. 

 

 

Figure 1 Overview of Dissemination, Exploitation and Communication strategy 

The main specific objectives related to the dissemination strategy defined for the 

REdESIGN project are: 

 Perform an overview of existing materials (main recommendations and good 

practices) from previous projects on the issue of social economy and social 

innovation for the resilience of rural communities  

 Identify and sharing of best practices in social economy in the agri-food sector 

in rural areas in partner countries  

 Develop a collaboration network for gathering, for sharing best practices 

gather a formulating a common key, and learning with focus on boosting the 

resilience, the greening and the digitalization of social economy enterprises 

and SMEs active in rural areas.  

 

•Strategy: target group oriented actions 

•Actions: specific partners with dissemination 
roles. 

•Evaluation: through KPIs 

 

Dissemination 

 
•Strategy: set consortium objectives. 

•Actions: list a set of exploitation outcomes  

•Evalutaion: through KPIs  
Exploitation 

•Strategy: develop different ways on the DEC 
plan. 

•Actions: different events developed through the 
schedule of the project 

•Evalutaion: through KPIs  

Communication 
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 Present best practices in close collaboration with stakeholders via onsite 

visits to rural SMEs in the social economy and/or hands-on training.  

 Understand existing practices and/or challenges of other consortium partners 

through a set of parallel collaborative sessions (inter-active workshops).  

 Develop policy recommendations based on shared good solutions, for 

building resilience of local rural communities through social economy. 

 Stakeholder engagement, for boosting inter-regional learning between social 

economy stakeholders (public and private sector); 

 Maximize the funding visibility and the projects findings with relevant third 

parties. 

In order to focus on the context of this document, it is mandatory to introduce the 

definitions made by the European Commission regarding the three main aspects of 

this document. 

Dissemination is defined as the practice of open access work. The knowledge 

gathered and the results are shared to others free of charge for them to use without 

any other compensation. 

Exploitation is defined as the specific use of the project results for commercial, 

societal or political purposes. 

Communication is defined as the promotion of the project actions and results to the 

relevant target groups. 
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2. Communication and dissemination strategy 

The communication and dissemination strategy will be clearly determined by the 

selected stakeholders, which will be mapped by the consortium on deliverable D3.1 

(Network Development Documentation) for each partner country.  

This mapping will allow the consortiums partners to set a specific range of goals and 

objectives, as well as determine the key responsibilities of each partner. 

Through this section, the goals, the target group and the different roles assumed by 

the partners in the communication and dissemination area will be outlined. 

2.1. Goals and objectives 

The key objectives for communication and dissemination are: 

1. Increase public awareness of the project‟s objectives, partners, activities and 

impact. 

2. Ensure the right visibility of the project‟s actions, results, and influence on 

society and to ensure the visibility of the EU funding. 

3. To investigate the innovative strategies established and will serve as 

significant areas of focus for the partners in the sphere of education and 

training. 

4. To continually increase REDESIGN's relevance at the local, regional, and 

national levels by fostering social entrepreneurship in rural areas for 

sustainable food systems 

5. To focus on REdESIGN transnationality, escalating to Europe as a priority, in 

a later phase. 

6. Share the projects results. 

2.2. Target groups 

The REdESIGN consortium has identified four different target groups, which are 

displayed on Figure 2. Each partner has gathered all relevant target groups related to 

its COVE region as well as its previous knowledge or expertise, the result of this 

mapping task it is synthesized on the deliverable D3.1 “Network Development 

Documentation”. 
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Figure 2: Main target groups identified for the REdESIGN project 

As Figure 2 shows, there is a wide range of target groups which can be sorted into 

four main groups: social economy enterprises, SMEs in rural areas, public and 

private sector entities involved in the social economy and rural communities. Each 

action will be target group-oriented, making specific actions to fulfil the needs of each 

of target group. 

The consortium consists of seven partners. One Regional government entity P1), two 

local government bodies, municipalities (P5 and P6), one Chamber of Commerce 

(P3) who is also acting as training provider in VET and educational provider HE, one 

VET provider (ECTE) (P2), one developmental agency (P4) and one structural 

developmental body (P7), acting as an associate in the consortium. This variety of 

partners will enhance the project scope, enabling to reach all the designated target 

groups with the partners‟ communication networks. 

2.3. Dissemination roles 

The wide variety of partners involved will allow distributing the communications task 

between them in order to have a balanced role and contribution matrix considering 

the specific expertise of each partner. The specific role is displayed in Table 1. 

 

SMEs in 
rural areas 

Social 
economy 

enterprises 

Rural 
communities 

Public and 
private sector 

entities 
involved in 
the social 
economy 
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Partner Role and Contribution 

Regional 
Government Entity 

Deepening local and regional democracy, Improving citizen services 
and promoting transparency, Negotiating with the central government 
for funds to benefit local societies, Leveraging its European networks 
for collaboration and knowledge exchange. Policy recommendations 
drafting. 

Local Government 
Bodies 

Boosting the agro-food industry as a strategic line for economic 
development. Supporting the local agro-food sector and vineyards. 
Leveraging its geographic advantage for sustainable agriculture. 

Creating jobs and modernizing the social economy businesses in the 
rural areas of its region. Collaborating with organizations representing 
self-employed cooperatives. Expertise in territorial cooperation 
projects at national and international levels. 

Chamber of 
Commerce 

Promoting business development and entrepreneurship. Coordination 
of a wide range of training programs and workshops. Managing 
educational institutions oriented toward the business world. 
Collaboration with the Regional Government on entrepreneurship and 
employment services. 

VET/ educational 
organizations 

VET/education groups will work closely together on dissemination 
initiatives, especially when it comes to interacting with students and 
trainees. Contribution may be: Developing educational programs for 
workforce adaptation. Coordination of a wide range of training 
programs and workshops Promoting self-employment opportunities. 
Focusing on social, female, and ethnic entrepreneurship. Sharing 
expertise in entrepreneurship and employment. 

Table 1 Partner's role on dissemination 
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3. Communication and dissemination activities 

REdESIGN dissemination strategy and activities ensure that the project outcomes, 

i.e., concepts, scientific results, methods, and established tools, are widely 

disseminated to the appropriate target audiences.  

In this way, a series of communication and dissemination actions are planned to 

promote project activities/results and optimize the impact of the REdESIGN project, 

as outlined in WP6. Furthermore, all dissemination channels have been chosen 

bearing in mind the effectiveness of the methods and the sort of message to be 

conveyed and the characteristics of the target groups take into consideration. 

3.1. Development of Communication, Exploitation and Dissemination 

Plan (DEC)  

The first step of communication strategy is to set the range of tools, distribution 

goals, messages and methods to organize the communication phase of the project. 

To achieve this goal, a Dissemination, Exploitation and Communication plan (DEC 

plan) will be established. This plan is developed in this document which is the first 

deliverable of Work Package 6 which lasts from the beginning until the completion of 

the project, and it is led by ECTE. 

Table 2 displays the different tasks related to the communication phase, responsible, 

the schedule to follow and the deliverables associated to the different tasks.  

Task Description 
Deliverable 
associated 

Schedule for 
the 
deliverable 
(Due Date 
Month) 

LEAD 
partner 

6.1 

Development of 
Dissemination, Exploitation, 
Communication, and 
Outreach (DEC) Strategy 

DEC Plan M3 ECTE 

6.2 
Website Development, 
Visual Identity, and 
Communication Material 

REdESIGN visual 
identity 

M7 ECTE 

6.3 
Documenting and 
Disseminating Findings 

REdESIGN 
website 

M7 HERMANAS 
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Task Description 
Deliverable 
associated 

Schedule for 
the 
deliverable 
(Due Date 
Month) 

LEAD 
partner 

6.4 Production of project video 
Professional 
project video 

M21 ROC 

Table 2 Working Package 6 main structure 

3.2. Visual Identity 

This task involves the development of a project website, establishment of a visual 

identity (e.g., logos, branding), and the creation of communication materials (e.g., 

brochures, presentations) that support effective communication and outreach efforts. 

Purpose: The purpose is to provide an online presence and professional 

communication materials that facilitate information access and engagement with the 

project's objectives and outcomes.  This work is part of the task 6.2 and will be led by 

ECTE 

3.3. Website and social media  

The project website and social media will play a key role in the dissemination 

process. Each partner will promote the project through their own channels as well as 

through the consortium channels. 

ECTE will be the leading partner for this task. The website will be the main portal to 

promote REdESIGN and demonstrate its potential importance through its prime 

targets and where the interested parties and the public can find out details about the 

project, the consortium partners, the planned activities as well as their progress and 

results; 

Digital media, particularly the project website and social media, will be critical for 

promoting REdESIGN. The REdESIGN will have its own website, as well as a social 

media profile (to be agreed upon by consortium members) in addition to the 

consortium members' own channels (website, social media, newsletter, etc.). The 

online dissemination plan includes the following elements: 

 A project website. 
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 Publishing project-related information on the project's partners' websites 

 Disseminating project-related information using social media. 

3.4. Project video 

A professional project video will be produced with the objective of motivating target 

groups and making social economy businesses attractive. The video will include 

successful and motivating stories from good practices in social economy. 

3.5. External distribution resources  

A number of dissemination tools will be used to ensure the adequate coverage of the 

target audiences, these tools can range from newsletters and press releases to 

technical articles. 

Throughout the development of the project, the partners are expected to present 

REdESIGN, its methodologies and results at relevant conferences, workshops, and 

fairs. In this way, external distribution resources that will be used on a regular basis: 

REdESIGN will also produce a newsletter biannually and issue press releases during 

the project to reach the target audiences and vary the external communication 

channels. 

Every consortium partner will reach out the relevant stakeholders through social 

networks (X, LinkedIN, or Facebook. Also, traditional sources will be used such as 

local newspapers, local radio channels. 
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4. Impact Assessment 

4.1. Introduction 

The project is expected to have the following impact:  

 Increasing better, high-quality employment (tackling unemployment in rural 

areas); 

 Supporting the green, social, and digital transition at a local level; 

 Supporting resilient and sustainable business models based on social economy; 

4.2. Communication and Dissemination Follow Up 

The monitoring of communication and dissemination activities is crucial to ensure 

maximum outreach of the project and future uptake of results. Therefore, the 

performance in the project´s social medial channels and website will be assessed 

quantitatively in regular intervals (i.e. biannually). In this way, the effectiveness of the 

Communication and Dissemination activities will be monitored according to a set of 

Key Performance Indicators, as in Table 3. 

Key Performance Indicators (KPI) for Dissemination 
& Communication 

To be 
accomplished 

Number of presentations in international conferences and 
workshops 

6 

Number of posts on social media (every 2 weeks) 20 

Number of followers on social media 60 

Number of newsletters (bi-annual) 4 

Number of citizens reached through the dissemination and 
communication activities, including online dissemination and event 

500 

Number of Press Releases 3 

Number of general press/magazine articles published, also at the 
local/National  

5 

Number of unique visitors to the Website 1000 

Number of multimedia material downloads (website)  30 

Number of references of REdESIGN in other websites  5 

Table 3. Key Performance indicators for dissemination and communication 
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For workshops and other events organised by REdESIGN, the number of participants 

will be recorded, and questionnaires will be used to qualitatively assess participants‟ 

satisfaction. 

4.3. Communication and Dissemination after the project´s end 

It is worth mentioning emphasize that the consortium will continue to develop 

proportionate and sustained dissemination activities after the project is finished, 

including: 

 Updating the website by adding new content. 

 Publishing news on social media at the appropriate time. 
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5. Exploitation strategy 

5.1. Introduction 

Exploitation Strategy is necessary to capitalise knowledge and technology developed 

throughout the lifespan of the project. This section aims to present REdESIGN‟s key 

exploitable results and to identify potential fields for exploitation beyond the end of 

the project.  

This Exploitation Strategy outlines the potential and opportunities for commercial, 

political, scientific, educational and societal exploitation of the REdESIGN methods 

and tools (e.g. evidence-based data, scientifically validated research, real-life testing, 

etc.) and identifies ways to maximise the impact of REdESIGN across the 

stakeholder involved. 

The REdESIGN consortium is fully committed to ensuring the sustainability and 

optimal exploitation of the project results. The exploitation strategy aims at properly 

transferring knowledge to the targeted sectors driving several practical applications 

and recommendations, both directly and indirectly. 

The exploitation plan of the project results will be defined for each of the potential 

users. Each type of user will require an exploitation plan adapted to its market, as 

each has its own means of purchase and distribution.  

5.2. Objectives for Exploitation (EO) 

In terms of exploitation, the REdESIGN project's primary objectives are: 

 EO 1: To investigate the innovative strategies established and will serve as 

significant areas of focus for the partners in the sphere of education and 

training. 

 EO 2: To continually increase REdESIGN's relevance at the local, regional, 

and national levels. 

 EO 3: to focus on REdESIGN transnationality, escalating to Europe as a 

priority, in a later phase. 

5.3. Exploitation Activities (EA) 

Exploitation activities will begin at the beginning of the project alongside the initial 

dissemination phase, allowing the identified stakeholders to be a part of the process 
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and later adopt the exploitable results of REDESIGN and participate in the actions of 

the Stakeholders engagement Plan (T3.4). 

5.4. Planning for Exploitation (EO) 

A dissemination, exploitation, and communication plan (DEC, T6.1), will be prepared 

during WP6 with an emphasis on examining the results obtained at the appropriate 

time and allowing full permitted use of the created knowledge and tools. The 

utilization of the project's results will fall within the purview of the Dissemination 

Manager (DM). The following responsibilities of the DM are related to exploitation: 

 Propose an exploitation strategy and related updates. 

 Coordinate and carry out exploitation efforts. 

 Create the exploitation master plan, by assisting the partners in creating 

suitable sub-exploitation plans ensuring that the outcomes are properly used. 

5.5. Exploitation and follow up 

A set of Key Performance Indicators, as shown in the table below, will be used to 

track the effectiveness of the Exploitation activities: 

Key Performance Indicators (KPI) for Exploitation 
To be 
accomplished 

Number of events to be organized regarding REDESIGN presentation, 
at different stages 

6 

Number of Workshops to discuss project outputs and their exploitation 3 

Number of REDESIGN training programs active after the project's 
ending 

2 

Number of attended workshops related to social entrepreneurship in 
rural areas for sustainable food systems 

5 

Table  4. Key Performance Indicators for the exploitation phase 

5.6. Exploitation after the project´s end 

The development of a Stakeholders engagement Plan will include a Long-Term 

action (T3.4) with structured actions to allow the full use by stakeholders. Therefore, 

it is predicted that produced knowledge would be exploitable. 
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6. Communication and dissemination management 

6.1. Roles and responsibilities of the partners 

According to Article 17 of the Grant Agreement on “Communication, Dissemination 

and visibility”, all partners/beneficiaries must promote to communicate and 

disseminate the project and their results:   

“The beneficiaries must promote the action and its results by providing targeted 

information to multiple audiences (including the media and the public), in accordance 

with Annex 1 and in a strategic, coherent and effective manner. Before engaging in a 

communication or dissemination activity expected to have a major media impact, the 

beneficiaries must inform the granting authority.”  

All partners are therefore expected to proactively seek out opportunities for 

communication and dissemination, as well as to contribute to such efforts of the 

Consortium. 

ECTE is leading WP6 and thus coordinating the communication, dissemination and 

exploitation activities. Each partner contribution to the different task schedule for WP 

8 are showed in Table 2. 

This includes activities at the project and consortium level, guaranteeing consistency 

in the messages delivered and ensuring all the communication targets are effectively 

achieved. However, all partners must contribute to the implementation of the 

Dissemination, Exploitation, and Communication Strategy and play a key role in 

networking with stakeholders. The partners will have to work together to share 

information and research results in optimal ways for greatest impact. 

Partners are asked to regularly report on their communication and dissemination 

activities.  

Each partner will have different dissemination and communication responsibilities 

according to their role and area of expertise, throughout the project, Activities may 

include editing and „translating‟ academic and scientific materials into more 

accessible materials, providing background information or fact-checking material. 
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6.1.1. Acknowledgment of EU funding (Visibility- European flag and 

funding statement) 

All communication activities of the beneficiaries related to the action (including media 

relations, conferences, seminars, information material, such as brochures, leaflets, 

posters, presentations, etc., in electronic form, via traditional or social media, etc.), 

dissemination activities and any infrastructure, equipment, vehicles, supplies or major 

result funded by the grant must acknowledge the EU support and display the 

European flag (emblem) and funding statement (translated into local languages, 

where appropriate): 

 

 

Figure 3. European flag and funding statement 

The emblem (Figure 3) must remain distinct and separate and cannot be modified by 

adding other visual marks, brands or text. Apart from the emblem, no other visual 

identity or logo may be used to highlight the EU support. When displayed in 

association with other logos (e.g. of beneficiaries or sponsors), the emblem must be 

displayed at least as prominently and visibly as the other logos. 

6.1.2. Disclaimer excluding Agency Responsibility 

Any communication or dissemination activity must feature the following disclaimer 

(translated into local languages where appropriate): 

“Co-funded by the European Union. Views and opinions expressed are however 

those of the author(s) only and do not necessarily reflect those of the European 

Union or [name of the granting authority]. Neither the European Union nor the 

granting authority can be held responsible for them.” 

6.2. Procedure of Approval within the Consortium 

6.2.1. Scientific and technical publications 

According to the “Specific Rules” section of the Grant Agreement (Annex 4), all 

partners are required to give at least 15 days advance notice to the other partners 
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before disseminating results. They must also provide sufficient information on the 

results they are planning to disseminate. Any other, beneficiary may object within 15 

days of receiving notification if they can show that its legitimate interests in relation to 

the results or background would be significantly harmed. In such cases, the results 

may not be disseminated unless appropriate steps are taken to safeguard those 

interests.  

6.2.2. Communication materials 

All partners will produce a variety of communication materials, such as brochures, 

videos, articles, interviews, social media posts, etc, during the project. These 

communication materials require a different approval procedure compared to 

scientific articles, as they do not contain detailed IPR relevant issues. 

The project coordinator will be reviewing and approving the materials before printing 

or publicising them. 

For official REdESIGN press releases, approval will be required from the coordinator 

and those quoted in the press release (if applicable). Press releases from the 

partners will be under the responsibility of these partners and do not require official 

approval from the coordinator, although it is strongly advised to notify ECTE about 

these press releases to coordinate communication efforts. 

For journalistic articles and interviews, only the partners mentioned in the 

publications will be required to fact-check and/or approve the content. No official 

approval from the Consortium is foreseen. 

Interference by involved parties would be counterproductive for the distribution 

success and the journalistic nature of these publications. 

No approval is needed by ECTE for social media posts done on the project‟s social 

media channels. 
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7. Ethics 

7.1. Overview of the documents analysis 

The preliminary analysis of the project objectives and planned activities has led to the 

conclusion that the ethics issues tackled by the REdESIGN project can be divided 

into two main categories: 

 Related to the project activities: 

 Involvement of human participants 

 Personal data processing (including potentially sensitive data) 

 Open Calls (OC)/FTSP projects ethics and legal compliance 

guidance/monitoring 

 Related to the technologies/results: 

 Development/use of technologies potentially affecting privacy 

 Development/use of Artificial Intelligence (AI) technologies 

In addition, the issue of safety both with regards to the project activities and their 

participants as well as to the future user of the technologies developed and/or 

applied in the project was identified. 
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ANNEX 1 (3.2. Visual Identity) 
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ANNEX 2 (3.3. Website and social media) 

 

 

 

  



DISSEMINATION PLAN AND 
COMMUNICATION MATERIALS 

Page 26 of 40 

Doc ID: PED_D6.1-Dissemination Plan and 
Communication Materials.docx 

Revised: 31 January 2025 

 

101169928 — rEdESIGN —  
SMP-COSME-2023-RESILIENCE 

 

 

  



DISSEMINATION PLAN AND 
COMMUNICATION MATERIALS 

Page 27 of 40 

Doc ID: PED_D6.1-Dissemination Plan and 
Communication Materials.docx 

Revised: 31 January 2025 

 

101169928 — rEdESIGN —  
SMP-COSME-2023-RESILIENCE 

 

 

 

 

  



DISSEMINATION PLAN AND 
COMMUNICATION MATERIALS 

Page 28 of 40 

Doc ID: PED_D6.1-Dissemination Plan and 
Communication Materials.docx 

Revised: 31 January 2025 

 

101169928 — rEdESIGN —  
SMP-COSME-2023-RESILIENCE 

 

 

 

  



DISSEMINATION PLAN AND 
COMMUNICATION MATERIALS 

Page 29 of 40 

Doc ID: PED_D6.1-Dissemination Plan and 
Communication Materials.docx 

Revised: 31 January 2025 

 

101169928 — rEdESIGN —  
SMP-COSME-2023-RESILIENCE 

 

 

ANNEX 3 (6.2.2.Communication materials – Poster, 

Templates, Questionnaires, etc) 
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Funded by the European Union. Views and opinions expressed are however 
those of the author(s) only and do not necessarily reflect those of the European 
Union or European Innovation Council and SMEs Executive Agency (EISMEA). 
Neither the European Union nor the granting authority can be held responsible 
for them.
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